SPMVIEW PPM FOR EPC

One platform from bid to handover

Engineering, project controls, quality and construction for EPC contractors and owner-operators,

connected to Primavera P6 and your EDMS.

Built for how EPC projects are really run

EPC projects run on a patchwork of tools: the schedule in Primavera P6, documents in the EDMS, and
progress, RFIs, NCRs and change logs in spreadsheets and email. Project controls teams spend every period
re-keying percent complete, rebuilding S-curves and chasing updates, and field work starts before the
drawings and materials it depends on are ready.

SPMVIEW PPM for EPC brings that work into one platform. Deliverables, work packages, queries, design
changes, inspections, cost and manpower live in one place, linked to each other and to the schedule, so
progress is earned from the work itself and lands in P6 without anyone re-keying it.

One register Earned progress Ready to build

Every RFI, TQ, change, NCR and Rules of credit turn document Construction packages are
work package in one place, linked issues into progress, approved released only when the

to the documents and activities per period and written back to P6. engineering and materials they
around it. need are complete.
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THE PLATFORM

One thread through the project lifecycle

Stage What the platform covers

Win Bids and variation requests with cost estimates from the rate card, review workflows and
approvals; an awarded bid becomes a project.

Plan WBS and Advanced Work Packaging (EWP, PWP, CWP, IWP), an area and system breakdown,
and the P6 schedule with baselines.

Engineer Deliverables register synced from the EDMS; RFls, technical queries, design change notices and
interface points.

Build Check sheets, ITPs, inspection records, NCRs and punch lists, placed by area and work
package.

Control Progress periods, S-curves and SPI; budgets, cost plan and actuals; manpower allocations and

timesheets; risks and issues.
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Key highlights

AWP release gate

A CWP is released only when the
EWPs and PWPs it needs are
complete; early releases need
approval and a recorded reason.

P6 schedules

XER import with a dry run, Gantt,
baselines, variance and schedule
health checks.

EDMS-synced MDR

Revisions and return codes
mirrored from your EDMS,
SharePoint today; a native
revision log otherwise.

Queries & changes

RFls, TQs, design change notices
and interface points, with who has
the ball and what is overdue.

Field quality

ITPs and inspection records,
NCRs and punch items closed
with QA/QC approval.

Cost & manpower

Program budgets, monthly plan
against actual, manpower
requests, allocations and
timesheets.
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SEE IT IN ACTION

From the documents to the S-curve

Progress starts where the work is done. Each deliverable earns credit as it is issued (for example IFR 30%,
IFA 60%, IFC 100%); credit rolls up through work packages to the WBS, is approved per progress period, and
drives the S-curve, SPI and a P6 update file with physical percent complete per activity.
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~ Baseline Contract baseline (current) - 29-Jan-26 ~ set by Priya Nair, 29-Jan-26
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0.71 48.3% 67.7%

A 2 deliverables have steps without a planned date (counted at the work package's planned finish)

30-Jun-26
Current plan - 51.2%
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Planned (Contract baseline) - 512%
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Earned progress against the baseline, with SPI per approved period.

@
New period
Re-baseline

Budget hours

10,400

oct 26 Nov 26 Dec26  Jan27
Planned Eamned Eamed / budgeth SPI
65.1% 455% 47281 10,400 0.70
55% 45.5% 4,728 110,400 0.83

Construction is released by readiness, not by date. Each construction work package lists the engineering and
procurement packages it needs, shows whether it is ready or blocked, and keeps who released it and why.

&« cwe cwe-3e0-nec-e1 Reaction area equipment setting  Released
DHT Unit 300 — Construction & Pre-commissioning - WBS 300C.MEC Mechanical installation

RELEASE (NEEDS 2)

© Released 16-Oct-26 by Daniel Okafor

+Add needs

Released before its needs were complete. Released ahead of R-301 delivery so the foundation survey, anchor bolts and crane pad start now. The heavy lift (IWP-300-MEC-01-01} is
held until the reactor is on site.

= EwP EWP-388-MEC-81 Reactor R-301 mechanical design

PWP  PWP-308-R301 Reactor R-301 (heavy-wall vessel)

INSTALLATION WORK PACKAGES

WP TwP-380-MEC-01-81 Reactor R-301 heavy lift and setting

The AWP release gate on a construction work package.

DHT Unit 300 — Detailed Engineering Complete &

DHT Unit 300 — Procurement & Expedi. In progress @

Planned
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BENEFITS

What changes for each team

Team What they get

Project directors One view of progress, cost, risk and open decisions across every project in the
program.
Project controls Progress earned from deliverables and work packages, approved per period and sent

to P6, with no re-keying.

Engineering managers RFls, TQs, design changes and interfaces in one register, with overdue items and
approvals in My Tasks.

Construction & QA/QC Field work released only when ready; inspections, NCRs and punch items tied to the
work package.

Dashboards Manage widgets >

@ Project Controls ~ + Newtab & Import dashboard

+Addwidget o @ @

Project Financial Health I
RefID Name Planned Budgeted Actuals Financial Health
EPC-800003 DHT Unit 300 — Construction & Pre-commissioning 55808011.980000004 64000000 22060958 Ontrack
EPC-B00@81 DHT Unit 300 — Detailed Engineering 10367839.99 14500000 8323794 .24 On track
EPC-0006002 DHT Unit 300 — Procurement & Expediting 90120268 02 98000000 46972233 32 On track
Timesheat Hours by Project < slrle Allocations by Project < E 8
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DHT Unit 300 — Construction & Pre-commissioning DHT Unit 300 — Detailed Engineering DHT Unit 300 - Procurement & Expediting
MNORAFT [ SUEMITTED [ APPROVED I DHT Unit 300 — Consiruclion & Pre-commissioning [l DHT Unit 300 — Detailed Engineering [l DHT Urit 300 — Procurement & Expediting
H View as table B View as table
Total Allocated % oHllxle Pending Manpower Requests <> x e Hours Awaiting Approval <R B8

A shared Project Controls dashboard for the program.

Integrations and governance

* Primavera P6: XER import with dry run, baselines from XER, and a P6 update file with earned progress.
» EDMS: SharePoint connector syncs revisions and return codes;

» Al: an MCP server lets Al assistants work with platform data under each user’s own access, plus an in-
app assistant.

» Governance: roles per program, workflows with approval rules, an audit trail of every change, and each
customer’s data in its own database schema.

See it on your project

Book a guided demo on our EPC demo programs, or a pilot with your own anonymised P6 export and
deliverables register.

sales@spmview.com - +91 9818955265 - www.spmview.com
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